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If you have had to temporarily shut your doors, there is 

no shortage of things you can be doing to optimize your 

business operations and come out even better prepared 

on the other side of this tunnel. Here’s how retailers can 

keep their business on track amid the current state.

Address delayed orders

If you’ve already received notifications of delayed 

or canceled orders, adjust the PO’s ship date in your 

POS, and then begin strategizing how you will replace 

that inventory with what is needed to make your 

sales plan. Consider transfers if you have a location 

that is currently overstocked, look for ready-to-ship 

merchandise from trusted or new vendors, and seek out 

locally-made products.

If you have not yet received any sort of communication, 

be proactive and reach out to all vendors for status 

updates. Keep in close contact with them so you will 

remain top of mind as things get back on track, and add 

verbiage to your vendor contracts regarding accepting/

refusing goods should they be related to COVID-19 threats.

If the order is delayed to the point of it being too late 

for you to confidently move the inventory at full price 

(ie. your historical data proves that denim jackets will no 

longer be selling at a high margin into July), work with 

the vendor to cancel the order, or at least negotiate 

return terms. 

Get ahead of receiving

Look at your open purchase orders and all items you 

will soon still be receiving without delay: Get ahead of 

those deliveries and make sure the item records are 

fully updated with images, web descriptions, and any 

other custom fields that may not have been added to the 

original PO or item import.

Prepare for your next buy

Information is power: Having inventory performance 

and sales data at your fingertips is going to make 

your next buy more profitable than ever, so dive into 

your POS’s reporting tools. Look at metrics like margin 

performance (by vendor, category, season, style, whatever 

groups apply to your inventory), product returns, and sell-

through. All of this data will help you not only determine 

what and how much to buy, but also negotiate better 

terms with vendors. 
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LEARN MORE > Learn about and compare 
Springboard Retail ecommerce integrations here.

Open an ecommerce store

Your store may be closed to the public but that doesn’t 

mean you’re locked out: turn it into a fulfillment hub and 

start selling online. Choose an ecommerce platform that 

integrates with your point of sale to capture a holistic view 

of your business and customers. Inventory, orders, product 

images, customer history...these should all sync, offering 

your customers a seamless omnichannel shopping 

experience, and you a 360-degree look at your business.

Perform a physical inventory

Physical inventories are essential to the success of your 

retail business, but conducting one often means freezing 

your store’s inventory, forcing you to either work off 

hours into the night, or closing your store for a day. Take 

advantage of your physical space already being closed to 

the public and check this major commitment off your list. 

Here are some best practices for conducting a store 

inventory and how to use the Springboard Retail Physical 

Count feature.

Remember: we’re all in this together.
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Springboard Retail is a cloud POS and retail management platform 
designed for retailers, by retailers. Built with omnichannel brands 
and retailers in mind, Springboard Retail’s software features 
highly flexible, comprehensive, and data-centric functionality 
that gives retailers the edge they need to sell more, profitably. 
For more information, contact concierge@springboardretail.com

If you’re online already, take this time to give your site 

a refresh. It should boast high-quality photos, detailed 

descriptions of products, brand and fit information 

for apparel stores, contact options, social media links, 

reviews, blog, and job postings. 

Your ecommerce store should be an extension of your 

brick & mortar, with consistent branding, same product 

offering, and equal attention to customer service. Treat it 

like your storefront: remerchandise often, create special 

offers, and collect customer information at checkout. If 

budget allows, set up a live chat widget, so customers 

are able to speak with sales associates about fit or 

recommendations, just as they would in your store. 
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